Topic : Physical Verification of Stocks
Preface : Every company , always wants that the computer / ERP must tell what is the stock in stores .  The Finsys ERP has the facility to manage this.  And this is a very quick and efficient way of managing one’s stocks .   
How this is done

1. Enter the opening stock

2. Enter all incomings properly – 

a. including Purchase, 

b. Customer Rejections 

c. Free Samples

d. Receipt back from Job workers

e. Receipt back from Production Line 
i. Rejection
ii. Return as such.
3. Enter all Out-goings properly. This must include
a. Sales, 

b. Issue to Job workers

c. Issue to Production Line

d. Vendor Rejections 

e. Free Samples
f. QA Dept consumption

g. Prototype consumption for development
h. Own unit transfers ( to own plants )

The software maintains all ledgers , automatically .

And stock summary can be made automatically.

Next Topic : How to see that people are doing proper work in Stores

Answer : Just check all the stores , systematically, by a continuous inventory taking. (That is, check 100 items by physical counting, every day, …. In a month of 25 working days, 2500 items can be checked…)

And slowly, 100% items can be checked once a month  / alternate month.
So, if there is any mistake, it will be known in this checking, 
and will be rectified.
Thus, if your team is doing a continuous audit of stores,  … there will be a “regular practice” of  monitoring the stocks”. Now the stocks will always be correct.

Next Topic : How to Do this checking .

Print the Stock summary
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Use either of these to print the stock summary

Select the dates
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Take upto that day ( today is Monday, December 24, 2007 )

So that you have the actuals as on that day 

Now select the Item Group and Sub Group.
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Press OK to see the report

This is one format of the Stock Summary 
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Page 109
AKITO KOWA INDIA LIMITED Group Wise Stock
MANESAR PLANT Plotno 113, Sector-3 IMT Manesar Gurgaon, Haryana. Summary
ForTrePeiod: 01 April 2007 To 24 December 2007
Coupttem Code GaphemNane OpBaance Receipts Issues Closing
50 [ELECTRICAL MAINTENANCE
001 lcaBLES
T 18E0LT [PVC FLEXIBLE WIRE 4075, 4 CORE, 1.0000] 1.0000]
50010004 [XLPE ARIOURED AL CABLE 35xe8 vz 188 0000] 188 0000]
50010005 [XLPE ARIOURED CABLE 2550 WH.35 70.0000] 70.0000]
50010006 [CABLE FLEXIBLE DRIVE PHOS001E8 LEAD 1.0000] 0000

Group Taals 0000] 2600000 2600000 00000
5002 [SWITCHGEAR
M7 lpuzzzR 225w DIA 220 vac 62, 3000] 1.0000] 30000 10000
TSIz [NDICATING BULS 130v,AC LOCALPIN TvPE s000] 50000
MToTTILt [noicaTinG BuLs 2¢ v, TELEmECHANIC 70.0000] 33.0000] 370000]
W70 [pUzZR DA 2% 24, HANYOUNG 20000 20000
MTOB102____|SOLD STATE BUZZER 96 X%, 2%0 vacSCl 1000 0000
W04t [CONTACTOR 2NO=2NC 220~230vAC, 1000 1.0000] 1.0000] 0000]
oSt [CHANNEL FOR CONNE CTOR WS FOR 30000 1.0000] 20000
WT00S4Lt [CABLE TE BASE 20X20MN - LOCAL 7000] 17.0000)
WTOTIL2___ |EMERGENCYPUSH BUTTON 30DIAVASHNO <o00] 1.0000] 30000 .

‘ | >
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Shows all items, group and Sub group wise,

With opening, inward, outward and closing.

What next ?
And now go to the stores . 

At the stores, he will get the stocks of any item ( overall 20 items approx )  to be physically counted  .. and if there is a difference, it shall have to be justified by stores people.
 

How to put the actual Stock Qnty in the computer now 

( How to adjust the differences in the ERP ) == for future  ?
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Go into this icon.
[image: image7.png]Welcome to Finsys : AKITO KOWA INDIA LIMITED : (01/04/2007 To 31/03/2008) User : MLG1 (00)

. Physical Verifi

Date 2411212007 Voucher No.  [00003¢
Main Group ¥ [50 [ELECTRICAL MAINTENAN

Sub Group —
Item Show Recards

tem Code | Item Name ‘Stock - Computer
50010001 0
50010002  XLPE ARMOURED AL.CABLE 35 SQMM, 4CORI

50010003  PVC FLEXIBLE WIRE, 40/ 76, 4 CORE, RAJDOC

50010004  XLPE ARMOURED AL. CABLE 3.5X95 MM2 MAK

50010005 XLPE ARMOURED CABLE, 25 SQ. MM, 3.5 COF

50010006  CABLE FLEXIBLE DRIVE P.NO.-500188,[ LEAD

50020001 BUZZER 22.5 MM DIA, 220 VAC, HY-256-2, HAN

50020002 INDICATING BULB 130V.AC,LOCAL PIN TYPE

50020003 INDICATING BULB 24 V, TELEMECHANIC

50020004  BUZZER 230 VOLT, ANCHOR

50020005 BUZZER DIA, HY-256-24, HANYOUNG

50020006  SOLID STATE BUZZER .96 X96. 230 VACSCI

50020007 CONTACTOR 2NO+2NC.220~230VAC, TELEMEC

50020008 CHANNEL FOR CONNECTOR MS.FOf

Voucher Will Be Saved Only if Physical Stock for
thatitem is Entered By The User! e

EDI? ne Fint_| Delete | Cancel





ERP code, Name, Stock as per ERP , comes automatically.

You put the stock that was actual in hand ( stores ).

The deviation is the plus/minus as per mathematical substraction.

After you are done, press Save.

Now this voucher is printed
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o AKITO KOWA INDIA LIMITED
MANESAR ELANT
PLOT NO 113, SECTOR-3, IMT MANESAR,GURGAON, HARYANA

0 * * Stock Reconciliation Voucher * *

Voucher  No. 000034

Voucher  Date 24/12/2007

Item Code Item Name Physical Computer  Added Reduced

50010003  PVC FLEXIBLE WIRE, 40/ 76 2.00 2.00
50010004  XLPE ARMOURED AL. CABLE 3 4.00 4.00
50020001  BUZZER 22.5 MM DIA, 220 V 4.00 1.00 5.00
50020002  INDICATING BULS 130V,AC,L 5.00 .00 5.00
50020003  INDICATING BULS 24 V, TEL 52.00 37.00 5.00
50020006  SOLID STATE SUZZER ,96 X3 2.00 1.00 1.00
50020007  CONTACTOR 2NO+2NC.220~230 1.00 1.00

Mage By Store Inchg





It shows both - - increases / reductions.
Now the stores head and operator must sign these differences.

Get it approved ( condoned ) from the Senior Management.

And from that date, the stores will start showing the new revised balances.
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Page 104

AKITO KOWA INDIA LIMITED Group Wise Stock

MANESAR PLANT Plotno 113, Sector:3, 1T Hanesar Gurgaon, Haryara Summaf

ForTrePed: 2§ December 2007 To 31 December 2007

Gouptem oo Gopftemtane Op Balance
50 [ELECTRICAL MAINTENANCE
5001 lcaBLES

WT1ERILT [PVC FLEXIBLE WiRE, 4075, 4 CORE,
[so01000¢ [XLPE ARMOURED AL CABLE 2,555 Wiz
Group Totals

ED [SWITCHGEAR
wTiToTLT lBUzZER 2.5 1M DIA 220VaC, Av-2562,
wTosITLz [HDICATING BULS 130vAC LOCALPIN TvPE
wTorTILT [NDICATING BULS 24 v, TELEMECHANIC
WTos oLz [SOLD STATE BUZZER 96 X962 vacsCl
WTosz0Lt [CHANNEL FOR CONNE CTOR S FOR
wTorzaLz [EMERGENCY PUSH BUTTON 20D IAVASHNO
MTO0T2LT [FUSE FITTING GE 52 AP, NS TVPE -GE
WToszsLt [FUSE FITTING 63 AP SUEe GEFEE

WToTo0Lt [FERMINAL BLOCK 1GM12 -GRIPON

[ [FERMINAL BLOCK25 S i, ELIEX
WTotoTLt [FERMINAL BLOCK 38 142, 750 VOLT TvPE TS|

Record 41/140 Exclusive
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( This the Stock summary of the same items, as on 25-12-2007, after passing the stock verification difference passing entry )

Please see ( the opening balances have changed as required.

Points to remember
As a rule, if the data entry is correct and comprehensive, 

From next month onwards, there should be no mistake or difference.
Your Stocks will be 100% ok and reliable.
Regards,
Sangeet Kr Gupta
9312608426
